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Class Centerville Cleveland Kasson Solon Total

Agriculture 82 21 45 33 181

Commercial 12 13 34 83 142

Industrial 0 1 7 0 8

Residential 819 784 781 808 3192

Total 913 819 867 924 3523
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Continued 
Growth

Up-To-Date
Equipment &

Apparatus

Support From Local
Community

Proactive
Leadership

Willingness to Train
Employees

Mutual Aid 
Relationships

High Departmental
Standards for Staff

Relationship with
Local Community

Culture
MABAS

Participation

Competitive Union 
Contract

Excellent Staff 
Ability to Do More

With Less

Cooperation
Between Admin

and Staff
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SURVEY RESULTS - STRENGTHS

No Fire Inspection
Programs

Small Staff for a
Large Service Area

Overwork of Full-
Time Staff

No Citizen Friendly
Area at the Station

Small Capital
Reserve

Outdated Living
Quarters 

Small Budget/Lack
of Long-Term

Budget Planning

Lack of
Comprehensive

Hands-On Training

Over-Dependence
on Mutual Aid

High Part-Time
Member Turnover

Rate

Outdated Station
Poor Retention of

Staff
Lack of In-Person
Communication

Lack of Second
Station




SURVEY RESULTS - WEAKNESSES
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Increase "Community
Service" Aspect

Increasing Staff to Three
Per Shift

Transition to Advanced
Life Support

Community
Paramedicine Program

Expand Mutual Aid
Agreements

Request Increased
Resources / Funding
from the Community

Construction of New
Station on West Side of

Service Area

Seeking Additional Grant
Funding

Increase Inter-
Department Training

Improve Communication
within the Department

High-Value
Development Providing
Increased Tax Funding

Bolster Relationships
with Other

Governmental Agencies
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SURVEY RESULTS - OPPORTUNITIES

Growing Too
Quickly

Ability to Stay
Competitive with

Wages and
Benefits

Small Budgets

Rapid Influx of
Population Leading

to High Call
Volume

Increased Major
Weather Events

Expanding Service
Types Beyond
Department
Capabilities

Lack of
Communication

Large Coverage
Area for One

Station

Increased
Wildland-Urban

Interface

Increased
Overlapping Calls

for Service

Struggling to
Secure Needed

Funding

Staff Burnout Due
to Mandatory

Overtime

Lack of Affordable
Housing for Staff

Nation Wide
Personnel Shortage




SURVEY RESULTS - THREATS
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